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DocMorris - Europe's largest mail-order pharmacy

A BRIEF INTRODUCTION TO DOCMORRIS

* Founded in 2000 179
= First mail-order pharmacy in Germany
Development . N ,
* Founder prize 2003 ('Visionary' category) 152
* Entry into local business in 2006 128 145
= Germany's largest mail-order pharmacy
Market
osition * The only known pharmacy brand
P = Owns its own pharmacy in Germany 7 51
22
Business = Chronic basic requirement (high-volume 2002 2003 2004 2005 2006
units business)
= Special products
[0 Revenue = Package value
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Market is structured by traditional restrictions
DOCMORRIS USED LOCATION ABROAD TO AVOID THESE DISADVANTAGES

Market barriers Market structure

Market volume in Germany (2005): € 35 bn
21,500 pharmacies (each approx. € 1.5 m revenue)
Potential trade from mail-order operations: 8 %

The market is extremely fragmented with approx.
3,800 patients per pharmacy

Location
Heerlen (NL)

Mail-order business permitted since 2004, but
there are still market restrictions

*  Drug pricing regulation
= Ban on foreign ownership

. . . €2.8bn
-» DocMorris takes advantage of its unique

situation
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DocMorris - advantages for customers
MORE THAN 1,000,000 CUSTOMERS SINCE THE START IN 2000

DocMorris health reports
discounts

DocMorris has been able to set up an attractive Patients come because of the price and stay
discount programme for customers and health because of the good service that has been
insurance funds via its branch in the Netherlands. developed over the years.

Medication profile:
Quarterly overview of all drugs ordered from
DocMorris incl. warnings for oversupply or

= 50% additional payments for health insurance
fund patients

= Discounts of up to 30% for prescription-free incorrect supply.
pharmaceuticals

Interactions report:

When medication is issued to patients they are
informed about interactions.

An additional doctor's note is enclosed with the
package being dispatched.

5,00 Euro

10,00 Eura

Name Kathiin Mustermann osocDoeMorris.com
geb. am 31.10.1956 L _________________________________J
Kennung 2010591

Medikationsprofil 1. Quartal 2003
Uber bei 0800DocMarris erwarbene Arzneimittel

Arneimittel Einheiten  Menge  Rezeptdatum verordnender Arzt  Betrag €

Praparate mit Wirkung auf Ihe Herz Kreislauf-System

Benalaprd 5 mg 50 Tab 07.01.2003 Dr. mad Ute Schmidt 263
(Benalapr 5 mg 100 Tab. 1 09.02,2003 Dr. med Ute Schmigt 23,99
nalancl 3 mo 100 Tah 1 26032003 Dr_mar Lite Schmid: 2385
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DocMorris stands for cost-effective medication

Brand recognition

The brand recognition of DocMorris has risen to over 40%.
Image: The customer's friend, against proverbial pharmacy prices

Development of DocMorris Mail-order pharmacies

40,0% - 41,3% 40,0% |+ ®
% - 20,0% -
20,0% 17,7% ¢
§I e L.
2003 2004 2005 2006 R A S S &
O O 2 <& N
—— unassisted —— assisted onzr
N
Q/O

The market research company GfK conducts continuous studies on brand recognition for DocMorris.
Methods: Telephone interview
Question 1: Which mail-order pharmacies are you aware of, even if only by name?
Question 2: Are you aware of DocMorris, even if only by name?

Source GfK, survey in October 2006
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But: Locations in the Netherlands is still a burden.

DOCMOIRRIS STRIVES TO BE CLOSER TO CUSTOMERS

Even after seven years of DocMorris we are still
Asked the questions like:

.. Will I really get German medication?*

... HOw long will it take my order to be sent from the

Location "
Netherlands?

Heerlen

... DO | have to pay duty on the medication?*

Location

Saarbriicken .-~ Who do | contact if something goes wrong?“

- ___________________________________________________________________________________________________________________________________J 6 DocMorris




First (and only) foreign owned pharmacy in Saarbricken (Germany)

RLAND 'r
aﬁt . @ M!C
/ ,/J/// {/ [ Ia ‘

Considerable increase in revenue
in the Saarbricken pharmacy

Mar06 Apr06 MayO06 Jun06 Jul06 Aug 06

European Court of Justice has to decide, if
ImL. . .
a Lt; pharmacy license for DocMorris was lawful
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The Situation in Europe

2003

2004

2005

2005

2006

2006

2007

2008

European Court of Justice: ban on mail order service for over-the-counter
pharmaceuticals violates Eurgpean law.

European C ' ieWS'the reg egarding independent company
ownership.

Decisiofl by European Court of Justice for opticiansaGreek ban on third party
optiC nership is illegal and not necessary fo health protection.
Infringement procedure against Italy:

= Reason includes ban on third party and multiple o

ean Commission takes Italy to the European C¢ of Justice.
Infringement procedure against Austria and Spain.

mmission takes Germany to the European Ceurt of Justice for supplying
ith pharmaceuticals from non-hospital g '

Infringement procedure against France:
=> Reason ine sban on third party: ultiple ownership.

Infringement precedure age
=» Reason includes ban on d party and multiple ownership.
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The market’'s reaction to future liberalisation

Market barriers? Participants

In the space of just over four years, the three market

barriers have been swept away or have begun to break Pharmacies are right amongst the competition
down. The new participants:

= Mail-order operations permitted since 2004 = Entrepreneurial pharmacies

* Fixed prices in health care reform 2007 almost dropped * Newcomers

= Foreign ownership ban (still) remains in place

Permanent attack on the foreign ownership ban

DocMorris opens the first pharmacy in Saarbriicken

“ Process in the hands of the European Court of Justice

= EU Commission threatens with breach of contract proceedings ﬁ}l::’rE

Drug stores get involved

= dm-Drogeriemarkt comes up with pharma points r " d

= Schlecker opens mail order pharmacy in Netherlands dm [ a
* REWE supermarket chain announces market entrance ——

Pharmacy cooperatives put themselves forward Witk BINICH Mewsen V-

= Linda & Co. establish flagship stores e easy , el gﬁlﬂej""’
Franchise plans are drawn up

* AVIE has approx. 40 franchises SCHLEBKEH TN
= Easy pharmacies on market since 2005 RE&M&E&'&
= Brand partnership at DocMorris
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http://www.avie-apotheke.de/systemzentrale
http://www.dm-drogeriemarkt.de/
http://www.easyapotheke.de/
http://as.photoprintit.de/web/39824517/startup.do
http://www.gesundistbunt.de/

DocMorris partner pharmacies

CHAIN ON THE BASIS OF A PARTNERSHIP AGREEMENT

Increase in revenue through the DocMorris
image
Better marketing

Advantage partner
pharmacy

Advantage DocMorris  Strengthening of the brand
License fee

Improved purchasing opportunities
Better service for health insurance funds

Boost in revenue through :
: Number of partner pharmacies
DocMorris

500

Mutual advantages

Revenue generated by the
pharmacy in Saarbrticken

JIIII

Mar 06 Apr 06 May 06 Jun 06 Jul 06 Aug 06

a @ 2007 2008 2009 2010 2011
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http://www.abda.de/

DocMorris pharmacy in St. Wendel (Saarland)

Dochioms MarkenparinerApotheks 5t Wendsl [shem. Luissn-Apothekel, Bahnhofstr. 12, BEE0E 5t. Wendsl

DocMorris



DocMorris pharmacy in Castrop-Rauxel (NRW)

Daocklomis Markenpartner-&potheke Castrop-Rams| isham. Sdismdpothebs), Lange Strake Bd, 44678 Castrap-Ranel




DocMorris pharmacy in Dorsten (NRW)

L

—_— =
. Morris

L e L

Rl

Cacklomis Markenparner-Apotbekes Dorsten (shem. Makt-potheks], Esssrer Stralle 2, 46282 Dorsten
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DocMorris pharmacy in Hamburg-Rahlstedt (Hamburg)

Easblamis |-\.‘|1|-F|||-\.1|I||'|| ,-'.‘I. ilaka Rahlstack alam, Pubethel J'ql- thekel, Bahlstacier Bahrhelsiralte 20, 22143 Haml il

Morris



DocMorris pharmacy in Sundern (NRW)

Duchioniz Lisrdosrpa b2 pritess Sundems ehem. Eshrhofspothelel Heapizhade 1711, SS548 Sunden
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The press gives extensive coverage of the DocMorris brand partnerships:

St. Wendel, image
Landesztg.

,JKonkurrenz belebt das Geschaft”

Marktstart fur Docl\/lorrls-Apotheke in Flensburg

Voon Joachim Welding

Flensburg - Das griin
leuchtende DocMorris-Logo
an der ehemaligen Delphin-
Apotheke lockte die Flens-
burger gestern in Scharen:
Das niederlandische
Pharma-Versandhaus lautet
mit der bundesweit zweiten
Filiale eine Art Palastrevoluti-
on im Norden ein. Nicht ver-
schreibungspflichtige Medi-
kamente sollen am Sider-
markt der Fordestadt bis zu
30 Prozent gunstiger sein.

Apotheker Axel Schréder
hatte alle Hande voll zu tun, um
Stammkunden und- Geschifts-
freunde mit Handschlag zu be
griifen — die Neugierigen muss-
ten sich in langen Schlangen
vor dem Tresen gedulden. Ein-
helliger Tenor der dennoch zu-
friedenen Kundschaft:  Kon
kurrenz belebt das Geschaft.”
Der 46jahrige Chef der frihe-
ren Delphin Apotheke gehért
zu den Revolutioniiren in der
Branche: Er geht seit gestern
cine Markenpartnerschaft mit

Europas - grof-
ter Versandapo-
theke Europas”
{Werbespruch_
DocMorris) ein
und iibernimmt
damit deren Ge
schilftsphiloso-
phie: |, Wir set-
zen auf giinstige
Preise und auf
Qualitit — un-
gefahr so wie
Fielmann das im
Optikerbereich
erfolgreich

macht”, meint
Schroder.  Erst
eine  Apotheke
im Saarland

preis abgeben.
Die  Kunden
profitieren

4 also nur von
den nicht ver-
schreibungs-
| pflichtigen

Medikamen-
ten.  Deren
Anteil  liegt
bei uns schon
| bei rund 50
K| Prozent”, er-
& zihlt der
{ Apotheker,

der sich im
Kollegenkreis
mit seinen
Kampfpreisen
nicht gerade

war _vor dem Axel Schrider startete mit der Freunde ge-
ger am  bund t zweiten DocMor- macht  hat.
\-1arkleart mit ris-Apotheke in der Flensbur- Denn seit ges-

dem DocMorris- ger City.
Logo und muss-

te manche rechtliche Klippe
umschiffen.

Rezeptpflichtige  Priparate
muss Schrider in seinem denk-
malgeschiitzten  Kaufmanns-
haus von 1490 auch kiinftig
zum einheitlichen Verkaufs-

Foto: Welding tern bekom
men Dutzen

de Konkurrenten in Flensburg
erstmals den scharfen Wind
des Wettbewerbs ins Gesicht —
in einer Art ,Tante-Emma-Ge-
werbe”, in dem grofie Handels-
strukturen bisher verboten
sind und die ,Geiz-ist-geil-Ma-

Flensburg, Dittm.

sche” als unlauter angesehen
wird.

.Die Flensburger sind nicht
dumm: DocMorris hat doch nur
wenige Lockangebote. Ich sehe

‘die neue Konkurrenz gelassen”,

kontert Apotheker Sebastian
Thude, Chef der iiber 400 Jahre
alten Rats-Apotheke in Flens-
burgs Fufigingerzone. Nein, sei-
ne Preise werde er nicht sen-
ken. DocMorris kénne nur auf
Masse setzen, bei der die indivi-
duelle Beratung auf der Stecke
bleiben miisse.

Ob diese Art von freundli-
chem Trotz ausreichen wird?
.Wir fithren in die Apotheken-
branche erstmals Wettbewerb
ein. Das wird den Markt stark
verdndern: Die Spreu trennt
sich vom Weizen®, sagte
DocMorris-Chef  Ralf  Diing-
haus unserer Zeitung. Mindes-
tens 100 Partner-Apotheken
will der Unternehmer noch in
diesem Jahr mit dem grinen
Logo versehen. Wo, verrit der
findige Wirtschaftsmann aller-
dings noch nicht. Doch er be-
tont: Die Apotheker stehen bei
uns Schlange.”




The press gives extensive coverage of the DocMorris brand partnerships:

Dillinger Apotheke ist zweiter
Doc-Morris-Partner an der Saar

Saarbriicken. Nach der Luisen-
Apotheke in St. Wendel hat die
hollandische Versand-Apotheke
Doc Morris eine zweite Partner-
schaft im Saarland begonnen: Die
Dillinger Friedrich-Ebert-Apo-
theke firmiert seit gestern unter
dem griinen Logo des Internet-
Hindlers. Auch in Flensburg gibt
es mittlerweile eine solche Ko-
operation, bei der die Apotheken
in der Hand der deutschen Besit-
zer bleiben und nur das Recht er-
werben, unter dem Namen Doc
Morris zu arbeiten. Die Preise fiir
freiverkdufliche Medikamente
sollen allerdings giinstiger sein,
als in anderen Apotheken.

Nach Angaben von Doc Morris
hat das im Saarland begonnene
Modell grofes Interesse an sol-
chen Markenpartnerschaften ge-
weckt. Mehr als 250 Apotheker
hitten sich bislang darum bewor-

Dillingen, Saarbr. Ztg.

ben, unter dem Namen Doc Mor-
ris Medikamente verkaufen zu
diirfen, teilte das Unternehmen
gestern in Saarbriicken mit. Tho-
mas Schiffer, Doc-Morris-Vor-
stand fiir Vertrieb und Marke-
ting, sagte, Ziel der Zusammenar-
beit mit deutschen Apotheken
sei, die Marke Doc Morris im
Apothekenmarkt zu verankern
und die Partner im lokalen Wett—
bewerb zu stirken.

In der Saarbriicker Kaiserstra-
3e betreibt Doc Morris zusiitzlich
eine eigene Apotheke, gegen die
der Saarlindische Apothekerver-
band geklagt hatte. Das Oberver-
waltungsgericht in Saarlouis ent-
schied vergangene Woche, dass
sie bis zur endgiiltigen Entschei-
dung weiter 6ffnen darf. dpa/ber

' Im Internet:
- www.docmorris.de

Die Apotheke, die
allen anderen

Ii""

Erste DiocMorts-Filizle
e . we bl

e gut, wie
ist die Apotheke?

V0% BALEN LI

e Rrrea”™ rean i
b Pashon bt grires

b L Ap
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e N
W

Berlin-Pankow, B.Z.

Morris



The press gives extensive coverage of the DocMorris brand partnerships:
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The press gives extensive coverage of the DocMorris brand partnerships:

Kopfschmerzen fiir Kollegen

Josef Brinkmann erdiffnet erste DocMorris-Partnerapotheke in Hamm
Preisoffensive bei verschreibungsfreien Arzneien geht in die nachste Runde
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First DocMorris pharmacy opened in West Berlin

Berlin (ots) - - When the DocMorris pharmacy in
Berlin-Spandau opened on 19.3. numerous customers
availed themselves of the new service provided by
pharmacist Carolin Kopsch. Customers

receive a discount of up to

30 per cent on non-prescriptions medicines, for example.
In the

brand partnership with DocMorris the pharmacist
remains independent. She receives area protection as a
DocMorris pharmacy. The Berlin pharmacy is the eighth
brand partner

in Germany. In the next five years

DocMorris aims to conclude 500 brand partnerships with
pharmacies

For further information see www.docmorris-partner.de.

Berlin-Spandau, news agency

Morris



The press gives extensive coverage of the DocMorris brand partnerships:

" APOTHEKEN KAMPF DER KETTEN
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The press gives extensive coverage of the DocMorris brand partnerships:
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The press gives extensive coverage of the DocMorris brand partnerships:
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Local competition

AND HOW IS THE COMPETITION REACTING TO DOCMORRIS?

Aesculap Apotheke in Saarbriicken
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Local competition

AND HOW IS THE COMPETITION REACTING TO DOCMORRIS?

Rosenapotheke in Saarbriicken
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Local competition

AND HOW IS THE COMPETITION REACTING TO DOCMORRIS?

Rosenapotheke i
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Local competition

AND HOW IS THE COMPETITION REACTING TO DOCMORRIS?

Pharmacy in Berlin-Pankow, directly opposite the DocMorris pharmacy
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Local competition

AND HOW IS THE COMPETITION REACTING TO DOCMORRIS?

We wish them every success with further marketing measures
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Exampel: Economic success of the DocMorris pharmacy in St. Wendel

CUSTOMER ACCEPTANCE IS LASTING

Revenue growth Customers per day

167.000 €

83.000 €

A +

Development of the pharmacy in St. Wendel
In a comparison before the opening and three months after the opening
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Customer development in the DocMorris brand partner pharmacies:
No signs of a tendency for customer numbers to quickly level off!

DAILY INDEXED DEVELOMENT: CUSTOMER NUMBERS (EXTRACT DOCMORRIS PHARMACIES)

211%
202%

196%

)
188% 190% 18304

100% Start level

207%

199%
195% 99%

181%

On average, the number of
customers doubles as a result
of the DocMorris brand
partnership

No signs of a noticeable
levelling off of
customer numbers

Istwk 2nd Wk  3rd Wk  4th Wk  4th WK 6th Wk

Beforer
DocMorris
opening

Basis: All available data reports from the DocMorris brand partners

7th Wk 8thwk  9thWk  10th Wk

1 Wk = Week after opening
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The German pharmacy market needs modernizing

Germany‘s pharmacy system is weakened:
Lack of competition hinders progress
Atomization: economical inefficiency due to small-sized pharmacies
No leadership concerning quality
Loss of role model position in European comparison

Netherlands

UK

Switzerland

Norway

Well-accepted family pharmacy-principle
Dispensary via four-eye-principle

Systematical consultancy with the help of Medicine Use Reviews
Diagnostic for millions of British (financed by NHS)

Pharmaceutical consultancy as part of compensation (checks)

Dispensary considering the patient's history
Individual documentation of dispensary for each patient

Morris



DocMorris — ,Alles im grinen Bereich® — ,Everything Green®

The new DocMorris
Health Programme:

, Everything Green*

Main Idea: Standardising pharmaceutical services
= DocMorris develops heath programmes which are
* reproducable
* sustainable
= comparable and transparent
= standardised in all pharmacies
= Patients will face high quality standards and reliability
= Health insurer will recommend the new services

This means: Patients can rely on getting the same services in all DocMorris* pharmacies.
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Module 1: Diabetes —risk evaluation

The first element of the new health programme Diabetes-Risikotest JocMorris
Bt 7 B COCEIPIEY maiklian oof 2. petersins whrngm
L FElE b A - 3, Maduinsba W o s
10 minute Diabetes Check oo e | O
Anamnesis o ot iy
Blood Pressure Measurement s R P— Semrawedl
Blood Sugar Measurement — =
::"'b'" el as Qe {S"E::'.L'..‘"_“_"_“r'f-".:éi.
.\_‘*:;_‘"‘_"'"":J"_‘L"“'- ) = 20 Bl P [0 MY Y L

Patients with positive test results will be referred to a
physician. A letter of recommendation explains the
health programme and the results of the tests.
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The standardised programme was developed by
Professor Stephan Martin, Medical Director of
the Westdeutsches Diabetes- und Gesundheitszentrums in Dusseldorf




Module 2: Quit Smoking Action Programme

Einfach nicht mehr rauchen!

This programme helps patients intending to quit smoking.

The DocMorris pharmacist supports patients for at least 3 months

= Patient's motivation is reached by periodic measurements of CO? level
* Progress is documented for each patient with his Non-Smoker-Pass

= Advices for an alternative nicotine therapy are given by the DocMorris
pharmacist

Nichtraucherpass

Durchhaltebox

e ———

Rauchometer

34 DocMnr'r'té




@j.}j_
JocMorris

® Medicines belong in the pharmacy

®" The high quality standards in pharmacies have
to be conserved

®" Pharmacies are able to play a much more
Important role in the supply of medicines
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