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We are
DocMorris

German pharmacy market
Changing the face of the industry
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DocMorris - Europe's largest mail-order pharmacy

A BRIEF INTRODUCTION TO DOCMORRIS

Market 
position

Germany's largest mail-order pharmacy
The only known pharmacy brand
Owns its own pharmacy in Germany

Business 
units

Chronic basic requirement (high-volume 
business)
Special products

Development

Founded in 2000
First mail-order pharmacy in Germany
Founder prize 2003 ('Visionary' category)
Entry into local business in 2006

Key figures

22

51

128

172

2002 2003 2004 2005 2006

Revenue Package value

152

77

145
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Market is structured by traditional restrictions

Market volume in Germany (2005): € 35 bn
21,500 pharmacies (each approx. € 1.5 m revenue)
Potential trade from mail-order operations: 8 % 
The market is extremely fragmented with approx. 
3,800 patients per pharmacy

€ 2.8 bn

€ 32.2 bn

8 % 

DocMorris takes advantage of its unique 
situation

Mail-order business permitted since 2004, but 
there are still market restrictions

Drug pricing regulation
Ban on foreign ownership

Location
Heerlen (NL)

Market barriers Market structure

DOCMORRIS USED LOCATION ABROAD TO AVOID THESE DISADVANTAGES
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MORE THAN 1,000,000 CUSTOMERS SINCE THE START IN 2000

Customer
discounts

DocMorris has been able to set up an attractive 
discount programme for customers and health 
insurance funds via its branch in the Netherlands. 

Patients come because of the price and stay 
because of the good service that has been 
developed over the years.

Medication profile:
Quarterly overview of all drugs ordered from 
DocMorris incl. warnings for oversupply or 
incorrect supply.

DocMorris health reports

Interactions report: 
When medication is issued to patients they are 
informed about interactions.
An additional doctor's note is enclosed with the 
package being dispatched.

DocMorris - advantages for customers

50% additional payments for health insurance 
fund patients
Discounts of up to 30% for prescription-free 
pharmaceuticals
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DocMorris stands for cost-effective medication

The brand recognition of DocMorris has risen to over 40%.
Image: The customer's friend, against proverbial pharmacy prices

The market research company GfK conducts continuous studies on brand recognition for DocMorris.
Methods: Telephone interview

Question 1: Which mail-order pharmacies are you aware of, even if only by name? 
Question 2: Are you aware of DocMorris, even if only by name?

Source GfK, survey in October 2006
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But: Locations in the Netherlands is still a burden.

Location
Heerlen

Location
Saarbrücken

Even after seven years of DocMorris we are still
Asked the questions like:

„... Will I really get German medication?“

„... How long will it take my order to be sent from the 
Netherlands?“

„... Do I have to pay duty on the medication?“

„... Who do I contact if something goes wrong?“

DOCMOIRRIS STRIVES TO BE CLOSER TO CUSTOMERS
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First (and only) foreign owned pharmacy in Saarbrücken (Germany)

Mar 06 Apr 06 May 06 Jun 06 Jul 06 Aug 06

Considerable increase in revenue 
in the Saarbrücken pharmacy

European Court of Justice has to decide, if 
pharmacy license for DocMorris was lawful
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The Situation in Europe

2003     European Court of Justice: ban on mail order service for over-the-counter 
pharmaceuticals violates European law.

2004 European Commission reviews the regulation regarding independent company 
ownership.

2005 Decision by European Court of Justice for opticians: Greek ban on third party 
optician ownership is illegal and not necessary for public health protection.

2005
Infringement procedure against Italy:

Reason includes ban on  third party and multiple ownership. 

2006 The Commission takes Germany to the European Court of Justice for supplying 
hospitals with pharmaceuticals from non-hospital pharmacies.

2007
Infringement procedure against France:

Reason includes ban on  third party and multiple ownership.

2008
Infringement procedure against Germany:

Reason includes ban on  third party and multiple ownership.

2006
European Commission takes Italy to the European Court of Justice.
Infringement procedure against Austria and Spain.
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Pharmacies are right amongst the competition
The new participants:

Entrepreneurial pharmacies
Newcomers

DocMorris opens the first pharmacy in Saarbrücken
Process in the hands of the European Court of Justice
EU Commission threatens with breach of contract proceedings

Drug stores get involved
dm-Drogeriemarkt comes up with pharma points
Schlecker opens mail order pharmacy in Netherlands
REWE supermarket chain announces market entrance

Pharmacy cooperatives put themselves forward
Linda & Co. establish flagship stores

Franchise plans are drawn up
AVIE has approx. 40 franchises
Easy pharmacies on market since 2005
Brand partnership at DocMorris

The market’s reaction to future liberalisation

Permanent attack on the foreign ownership ban

ParticipantsMarket barriers?

In the space of just over four years, the three market 
barriers have been swept away or have begun to  break 
down.

Mail-order operations permitted since 2004
Fixed prices in health care reform 2007 almost dropped
Foreign ownership ban (still) remains in place

http://www.avie-apotheke.de/systemzentrale
http://www.dm-drogeriemarkt.de/
http://www.easyapotheke.de/
http://as.photoprintit.de/web/39824517/startup.do
http://www.gesundistbunt.de/
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DocMorris partner pharmacies
CHAIN ON THE BASIS OF A PARTNERSHIP AGREEMENT

Number of partner pharmacies

100

500

2007 2008 2009 2010 2011

Boost in revenue through 
DocMorris

Revenue generated by the
pharmacy in Saarbrücken

Concept

Advantage partner 
pharmacy

Advantage DocMorris

Mutual advantages

Increase in revenue through the DocMorris 
image
Better marketing

Strengthening of the brand
License fee

Improved purchasing opportunities
Better service for health insurance funds

Mar 06 Apr 06 May 06Jun 06 Jul 06 Aug 06

http://www.abda.de/
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DocMorris pharmacy in St. Wendel (Saarland)
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DocMorris pharmacy in Castrop-Rauxel (NRW)
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DocMorris pharmacy in Dorsten (NRW)
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DocMorris pharmacy in Hamburg-Rahlstedt (Hamburg)



15

DocMorris pharmacy in Sundern (NRW)



16DocMorris Pharmacy in Cologne – own store concept
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St. Wendel, image Flensburg, Dittm. 
Landesztg.

The press gives extensive coverage of the DocMorris brand partnerships:
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Dillingen, Saarbr. Ztg. Berlin-Pankow, B.Z.

The press gives extensive coverage of the DocMorris brand partnerships:
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Elmshorn, Elmsh. Nachr. Castrop-Rauxel, Westf. Rundschau

The press gives extensive coverage of the DocMorris brand partnerships:
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First DocMorris pharmacy opened in West Berlin

Berlin (ots) - - When the DocMorris pharmacy in 
Berlin-Spandau opened on 19.3. numerous customers 
availed themselves of the new service provided by 

pharmacist Carolin Kopsch. Customers 
receive a discount of up to 
30 per cent on non-prescriptions medicines, for example. 
In the 
brand partnership with DocMorris the pharmacist 
remains independent. She receives area protection as a 
DocMorris pharmacy. The Berlin pharmacy is the eighth 
brand partner
in Germany. In the next five years 

DocMorris aims to conclude 500 brand partnerships with 
pharmacies
. 
For further information see www.docmorris-partner.de. 

Hamm, Westf. Anzeiger Berlin-Spandau, news agency

The press gives extensive coverage of the DocMorris brand partnerships:
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Hamburg, Bild/Hamb. Abendblatt

The press gives extensive coverage of the DocMorris brand partnerships:
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Kiel, Kieler Nachr. Münster, Westf. Nachr.

The press gives extensive coverage of the DocMorris brand partnerships:
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Sundern, Westf. Rundschau Ettlingen, Stuttg. Ztg.

The press gives extensive coverage of the DocMorris brand partnerships:
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Local competition

Aesculap Apotheke in Saarbrücken

AND HOW IS THE COMPETITION REACTING TO DOCMORRIS?  
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Local competition

Rosenapotheke in Saarbrücken

AND HOW IS THE COMPETITION REACTING TO DOCMORRIS?  
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Local competition

Rosenapotheke

AND HOW IS THE COMPETITION REACTING TO DOCMORRIS?  
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Local competition

Pharmacy in Berlin-Pankow, directly opposite the DocMorris pharmacy

AND HOW IS THE COMPETITION REACTING TO DOCMORRIS?  
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Local competition

We wish them every success with further marketing measures

AND HOW IS THE COMPETITION REACTING TO DOCMORRIS?  
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Exampel: Economic success of the DocMorris pharmacy in St. Wendel

150

353

83.000 €

167.000 €

CUSTOMER ACCEPTANCE IS LASTING 

Customers per dayRevenue growth

Development of the pharmacy in St. Wendel
In a comparison before the opening and three months after the opening
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Customer development in the DocMorris brand partner pharmacies: 
No signs of a tendency for customer numbers to quickly level off! 

On average, the number of 
customers doubles as a result 
of the DocMorris brand 
partnership

No signs of a noticeable
levelling off of 
customer numbers

Basis: All available data reports from the DocMorris brand partners

Beforer
DocMorris 

opening
1st Wk 2nd Wk 3rd Wk 4th Wk 4th Wk 6th Wk 7th Wk 8th Wk 9th Wk 10th Wk

1 Wk = Week after opening

100% Start level

202%

188%
196%

190%

211%

183% 181%

195%

207%
199%

DAILY INDEXED DEVELOMENT: CUSTOMER NUMBERS (EXTRACT DOCMORRIS PHARMACIES)
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The German pharmacy market needs modernizing

Netherlands          
Well-accepted family pharmacy-principle 
Dispensary via four-eye-principle

UK
Systematical consultancy with the help of Medicine Use Reviews
Diagnostic for millions of British (financed by NHS)

Switzerland Pharmaceutical consultancy as part of compensation (checks)

Norway
Dispensary considering the patient‘s history
Individual documentation of dispensary for each patient

Germany‘s pharmacy system is weakened:
Lack of competition hinders progress  
Atomization: economical inefficiency due to small-sized pharmacies
No leadership concerning quality
Loss of role model position in European comparison 

A view across the borders shows what the future might look like:
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DocMorris – „Alles im grünen Bereich“ – „Everything Green“

Main Idea: Standardising pharmaceutical services
DocMorris develops heath programmes which are

reproducable
sustainable
comparable and transparent
standardised in all pharmacies

Patients will face high quality standards and reliability
Health insurer will recommend the new services

This means: Patients can rely on getting the same services in all DocMorris‘ pharmacies.

The new DocMorris 
Health Programme:
„Everything Green“
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Module 1: Diabetes – risk evaluation

The first element of the new health programme

10 minute Diabetes Check
Anamnesis

Blood Pressure Measurement
Blood Sugar Measurement

Patients with positive test results will be referred to a 
physician. A letter of recommendation explains the 
health programme and the results of the tests.

Our Philosophy:
Early detection of risk factors by the pharmacist
Diagnosis by the physician

The standardised programme was developed by 
Professor Stephan Martin, Medical Director of 
the Westdeutsches Diabetes- und Gesundheitszentrums in Düsseldorf
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Module 2: Quit Smoking Action Programme

This programme helps patients intending to quit smoking.
The DocMorris pharmacist supports patients for at least 3 months

Patient‘s motivation is reached by periodic measurements of CO2 level  
Progress is documented for each patient with his Non-Smoker-Pass
Advices for an alternative nicotine therapy are given by the DocMorris 
pharmacist
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Medicines belong in the pharmacy

The high quality standards in pharmacies have
to be conserved

Pharmacies are able to play a much more 
important role in the supply of medicines
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